
KIBL Litepaper V0
KennelKlub Arcade — Provably Fair Gaming on Nexa

KennelKlub is building the first provably fair blockchain arcade on Nexa. Our origins began with
PixelPup, a mascot NFT project, and grew into a broader vision: a transparent, sustainable, and
entertaining ecosystem of blockchain-based casino-style games powered by the KIBL token. KIBL is
not a speculative meme coin — it is a utility token designed to power real games, fund sustainable
development, and reward a growing community. With over 600 wallets already holding KIBL through
faucets and alpha testing, distribution is wide and grassroots. Our mission is simple: fair play,
transparency, and fun.

Market Opportunity

The global online gambling market exceeded $90 billion in 2023, with strong growth projected.
Existing casinos are centralized and opaque, while blockchain casinos have struggled with high fees
and poor adoption. Nexa’s low fees and high throughput make it ideal for fast, micro-bet gaming,
positioning KIBL as the first arcade token on Nexa.

Competitive Landscape

Stake and Rollbit are highly successful, but centralized and fiat-integrated. Funfair was an early
blockchain casino project but suffered from gas fees and poor adoption. Many DeFi casinos lack true
transparency or sustainable tokenomics. KennelKlub is different: provable fairness, crypto-only
betting, low fees, and grassroots distribution.

Technology & Provable Fairness

KIBL games use a commit–reveal randomness protocol. The system generates a server seed,
commits to it in advance, and reveals it after the game concludes. Players can independently verify
that each hand or roll was predetermined and unaltered. This ensures outcomes are unbiased,
transparent, and reproducible. No technical expertise is required — casual players simply play, while
advanced users can verify results on-chain.



Tokenomics

KIBL began with a community-first launch, distributing ~5% of supply through a faucet. This seeded
over 630 unique wallets, making KIBL one of the most widely held grassroots tokens on Nexa from
the start. No whales, no insider allocations — just fair play and wide distribution. From here forward,
all allocations are disciplined with cliffs and vesting to ensure long-term sustainability.

Category % Tokens Vesting Notes

Private Sale 15% 149.85M 6m cliff → linear Supporter round

DEX Liquidity 20% 199.8M Immediate, tranche-locked KIBL/NUSD liquidity provisioning

Treasury 25% 249.75M 12m cliff → 20% yearly Dev, marketing, audits, grants

Community Rewards 15% 149.85M 3m cliff → 4+ yrs linear Leaderboards & gameplay rewards

Faucet (distributed) 5% 49.95M Circulating Fair launch, 630+ wallets seeded

Team & Advisors 15% 149.85M 6m cliff → 3y linear Retention & incentives

Partnerships & Growth 5% 49.95M Flexible Strategic collabs & ecosystem growth

Utility & Monetization

KIBL is the currency of the KennelKlub Arcade, powering Poker, Blackjack, Dice, Roulette, Slots, and
the future RPG. 50% of wagers are permanently burned, while 50% are allocated to the treasury.
This ensures sustainable development while making KIBL deflationary over time. NFTs add
gameplay perks and cosmetics, enhancing token stickiness.

Community & Growth

600+ wallets already seeded via faucet, with 11 Alpha Tester NFT qualifiers. Growth strategy
includes expanding Telegram/X presence, partnering within the Nexa ecosystem, running meme
campaigns, and seasonal arcade leaderboards. These activities will strengthen community
engagement and prepare for the private sale.

Private Sale

Allocation: 15% (149.85M KIBL). Raise Target: TBD. Hard cap enforced by contract, with per-wallet
max buy. Funds allocated: 50% liquidity, 30% development, 20% marketing. LP tokens locked in
tranches (6m, 12m, 24m). Treasury controlled via multi-sig with public unlock schedule. Team tokens
locked for 6m, vesting over 3 years.



Roadmap

Q4 2025 — Foundation & Compliance First
● Form Wyoming LLC for legal entity

● Explore Costa Rica & Palau offshore structures

● Finish Poker & Blackjack development to polished standard

● Add Dapp wallet integration (watch-only + signed transactions)

Q1 2026 — Controlled Launch Preparation
● Private Sale (Supporter Round) with hard cap & per-wallet max

● Seed DEX Liquidity Pool (KIBL/NUSD) with tranche-locked LP tokens

● Release Dice Game (provably fair)

● Begin development on Roulette

Q2 2026 — Expansion & Community Rewards
● Launch Roulette

● Continue licensing exploration (Palau, Costa Rica, Curaçao feasibility)

● Season 0: Community Rewards (leaderboards & achievement payouts)

● Release Alpha Tester NFT perks

Q3 2026 — Betting Goes Live
● Enable KIBL Betting (crypto-only, Nexa→KIBL conversions)

● Poker full release (provably fair, single-player)

● Publish first security audit report

● Expand ecosystem partnerships within Nexa

Q4 2026 — Multiplayer & Ecosystem Growth
● Multiplayer Poker beta (capped tables)

● Slots mini-game release

● Strengthen offshore compliance policies (AML-lite, responsible gaming)

● Expand international marketing campaigns

2027 — DAO Transition & Licensing Upgrade
● Begin DAO treasury governance prep

● Reveal KennelKlub RPG prototype



● Pursue Curaçao or higher-tier licensing if traction supports

● Season 1: Full KennelKlub Arcade launch

Compliance & Risk Management

KennelKlub will incorporate in Palau for lean structure. Licensing upgrades (Curaçao, Isle of Man,
Malta) will be pursued only when traction supports. Transparency-first: burns, faucet distribution, and
treasury locks will be public. Risks include regulation (mitigated with offshore ops), adoption
(mitigated by first-mover advantage), and development capacity (mitigated via treasury outsourcing).

Long-Term Vision

KennelKlub aims to become the Web3 arcade ecosystem of Nexa. A hub of provably fair games,
DAO-governed treasury, seasonal rewards, and NFT integrations. KIBL as the arcade currency of
Nexa: deflationary, community-powered, and fun.

Closing

KIBL is the first fair-play blockchain casino token on Nexa. With capped supply, grassroots
distribution, transparent mechanics, and a sustainable treasury, KennelKlub is positioned for
long-term growth. From Alpha Tester NFTs to multiplayer poker and RPG battles, KennelKlub is more
than a game — it’s a movement to bring fairness and fun back to blockchain gaming.


